Minutes of Official Board Meeting
April 20th, 2011 - Hearth Room
 

1.  Call to Order: 7:33 pm-Paul Latimer
 

2.  Meditation & Prayer: Arthur Hills-“Wisdom Stories”
 

3. Mission Statement: In response to God’s love and guided by Christ’s spirit, we journey together: a growing, nurturing and forgiving community, joyfully celebrating our faith and reaching out to all with compassion and hope.
 

4. Attendance: Edith and Arthur Hills, Wendy Leslie, Karen Dixon, Ric Soulis, Neal Moogk-Soulis, Tom Dabrowski, Paul Latimer, Ross McKee, Marilyn Hollinger, Bruce Sweet, Pam Clayfield, Mary Soulis, Amanda Broderick plus Melanie Roberts and Julie from Emmanuel Daycare Cooperative and Dr Berigan, Jennifer and Evelyn from Working Centre
     Regrets: Tom Clayfield
 
5. Review of Agenda: Agenda revised to discuss EUC Medical Clinic 
 
MOVED: Ross McKee SECONDED: Karen Dixon
To accept the revised agenda – CARRIED

 
6.  Review of Previous Minutes:
     i)  January 11, 2011
     MOVED: Arthur Hills SECONDED: Ross McKee
To accept the minutes as presented – CARRIED

 
7. Medical Clinic-introduced by Bruce Sweet.  Moving out of Laurel St. Looking for another home. Serves homeless people with mental health issues.  Team of three, Dr., nurse and Social Worker.  Half day per week needed.  Purple room suggested.  5/6 people per week seen.  Little equipment needed.  Tuesdays would be best.  Safety of EUC staff and Coop children important.  Ross suggested EUC have an agreement with Medical Clinic.  Jennifer to show Ross insurance certificate.  
MOVED: Neal Moogk-Soulis SECONDED Karen Dixon
That Emmanuel Medical Clinic be established for a 6 month trial period as described by Dr. Berigan on Tuesdays from 2 to 4:30. – CARRIED Coop Daycare to get back to Paul Latimer with outstanding issues. 
8. Treasurer’s report-see Report-YTD expenses exceed income by $37k.
MOVED: Neal Moogk-Soulis SECONDED Mary Soulis
That the Treasurer’s Report be accepted-Carried
9.  Business Arising from the Previous Minutes –Jan 11:

i) Direct Deposit payroll – This is still pending.  Forms are with the Finance committee.
    ii)   Emmanuel “U”-fundraising ideas-Genealogy Course by Bob D’aoust set for May 12/19/26
10.  Information Sharing Reports:

i)  Minister’s Report: - Bruce’s sabbatical is coming up in June, July and August 2011. 

- Maundy Thursday at Zion UC-Kitchener, Easter Service at EUC at 10:30. May 1 Pulpit Exchange.  May 8th Confirmation and Mother’s Day.  May 29th, Bruce is away at Conference.  Felicity Urbanski has deferred her ordination for a year.
ii) Stewards a) Property-Space Utilization-how so we make the most efficient use of the space we have?  Much discussion on space and personnel involved.  Due to time, this topic was deferred to June meeting.  Tom to distribute Capital Program Schedule electronically. 
iii) Session- Arthur Hills has been appointed Supervisor at EUC during Bruce’s sabbatical.
iv) Ministry & Personnel- 

Much discussion about Marilyn’s retirement and the new Visiting Ministry appointment. 
MOVED: Karen Dixon SECONDED by Amanda Broderick

That M&P be authorized to issue a one year contract based on 48 weeks at 17 hours per week at $15 per hour to the successful candidate starting as soon as possible.  Carried.  
 

11. Reminders:


i) Next Regular Meeting – June 15th, 2011

ii) Meditation / Opening Prayer – Neal Moogk-Soulis

iii) Reflection / Closing Prayer – Amanda Broderick
12. Reflection and Closing Prayer: Paul Latimer
13. Adjournment: everyone
